BUILDING MEANINGFUL RELATIONSHIPS PART I: Script
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SLIDE 1:

At its foundation, political organizing is all about relationships. Building meaningful relationships that
can produce the change you want is not a simple exercise, but one that takes practice,
understanding, and true listening.

This is the first presentation focusing on how to build meaningful relationships so that you can
achieve the change you wish to see. There are two parts and several exercises throughout. We
recommend you download the worksheet “HERE” before continuing. #
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SLIDE 2:

Many of us have relationships with many people. It is important to identify the key elements of
these relationships so that you can develop your understanding for how to build a meaningful
relationship with someone you may need to work with or are talking to in a political or community
organizing context. Ask yourself, “What does a meaningful relationship look like to me?”

Use your worksheet to brainstorm a few ideas for what a meaningful relationship look like to you. #
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SLIDE 3:
Some of you may have written, “trust”. You trust this person and they trust you. You can tell them
things with the confidence that they will respect you and listen to you. #
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SLIDE 4:
Or maybe it is, “understanding.”

You understand their motivations and they yours. There is a level of knowing what “makes them
tick” and brings them happiness. #
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SLIDE 5:



One more characteristic could be “mutual respect.”

You both share an appreciation for the other, are willing to listen to the other, and believe that the
other person brings value to your life. #
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SLIDE 6:

Now that we’ve identified what a meaningful relationship looks like, let’s think about how to
develop this type of relationship. Remember that relationships are key to organizing and creating
change. So this question is important.

One of the first things we need to understand is that relationships are developed over time.
This is because trust develops slowly so strong relationships grow over days, weeks, months, and
years. #
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SLIDE 7:

Second, a relationship develops by asking questions that really aim to get to know the person. We
call these types of questions “probing questions”. You’re not just asking, “What is your favorite
color?” Instead, you ask questions that really dig into what are the person’s interests and
motivations. An example might be, “Why do you think that?” or “Why does that issue interest you?”

These types of questions will help you gain a better understanding of the person, draw out more
information that you can relate to, and further build the trust that you need to make the
relationship more meaningful. #
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SLIDE 8:
Next, meaningful relationships are built by sharing information about oneself. If you want to get to
know someone, they are more likely to share of themselves if you share information about you.

Finding common ground or shared experiences is vital to finding a connection between the two of
you that will draw you closer together. #
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SLIDE 9:
Last, but maybe most important and often overlooked, is your ability to listen to the person you are
trying to get to know.

Why is listening one of the most important components of building a meaningful relationship? #
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SLIDE 10:
Listening matters because....
* It shows concern for the other person
* Helps to build a meaningful connection
*  Shows a commitment to really understanding the other person and their concerns
* It builds trust

So what does effective listening looks like? #
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SLIDE 11:
Effective listening is actively absorbing the information given to you by a speaker, showing that you
are listening and interested, and providing feedback to the speaker so that he or she knows the
message was received. #
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SLIDE 12:
Because listening is so crucial to relationship building, we will learn Four Principles of effective
listening. #
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SLIDE 13:
The first:



1. Stop Talking!
e Don't talk, listen. When somebody else is talking listen to what they are saying, do not

interrupt, talk over them or finish their sentences for them. Stop, just listen. When the other
person has finished talking you may need to clarify to ensure you understand them. #
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SLIDE 14:
e And you can really sum this one up with a quote from a famous American author, Mark

Twain: “If we were supposed to talk more than we listen, we would have two tongues and

oneear.” - #
114 day dl)

AlSE O (i yiall (e S 13Dy 10 55 jle gl Sy e CilSH uiida SFPEELINIESS panali lia Slia 2 e
# a5 035 lad Lal K ¢ Cuati Laa YS)

SLIDE 15:
2. Prepare Yourself to Listen
e Relax. Focus on the speaker. Put other things out of mind. The human mind is easily

distracted by other thoughts — what’s for lunch, what time do | need to leave to catch my
train, is it going to rain — try to put other thoughts out of mind and concentrate on the

messages that are being communicated. #
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SLIDE 16:

3. Put the Speaker at Ease
* Help the speaker to feel free to speak. Remember their needs and concerns. Nod or use

other gestures or words to encourage them to continue. Maintain eye contact but don’t
stare — show you are listening and understanding what is being said. This way, they will be
more comfortable with you and more willing to share. #
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SLIDE 17:
And finally,



4. Empathize
e Try to understand the other person’s point of view. Look at issues from their
perspective. Let go of preconceived ideas. By having an open mind we can more fully
empathize with the speaker. If the speaker says something that you disagree with then wait
and construct an argument to counter what is said but keep an open mind to the views and
opinions of others.

Using these principles will improve the effectiveness of your conversations and make possible the
development of meaningful relationship. #
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SLIDE 18:
We'll use these principles to build our foundation — that political organizing is relationship building.
It takes practice and time to do effectively. #
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SLIDE 19:
Our next section will cover these next steps:
1. Getting to know someone and building strong connections
2. How to have a meaningful conversation by using probing questions
3. Identify values that link you to others so that you can bring them into your work or
organization

Joinus! #
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